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Paris, February 3, 2004

 
Ubisoft 3rd quarter sales: 
€227.7 million, up 29.3 % (at constant exchange rates)
Fiscal year impacted by the postponement of a product launch
· Third quarter sales for fiscal year 2003/04: €227.7 million, +29.3% (at constant exchange rates) driven by growth in Europe (52% of activity). In the first nine months of the fiscal year, sales totaled €356.5 million (+40.8% at constant exchange rates).   
· Ubisoft once again outperforms the market in 2003: 

· In the United States – a market up by 1% (PCs and consoles) – Ubisoft grew by 42% in 12 months, ranking 7th among independent publishers. 

· In Europe, Ubisoft became #2 leading independent publisher in France1 (+2 ranks), #3 in Germany² (+1 rank) and #6 in the United Kingdom3 (+1 rank) 
· Ubisoft creates two new brands and is voted publisher of the year: 
· Prince of Persia The Sands of Time™ (2 million units) ranked among the top 10 in the main European territories, and Tom Clancy’s Rainbow Six™3 (1.3 million units) became one of the five top-selling games on X-BoxTM in most European countries since its launch. 

· Ubisoft was voted Publisher of the Year by Gamezone. Prince of Persia The Sands of Time™ PlayStation(2 received two awards: Game of the Year by Electronic Gaming Monthly and Best Multi-Platform Game by Gamezone. Tom Clancy’s Rainbow Six™3 was voted Best FPS 2003 Game by IGN. These achievements demonstrate that Ubisoft is successfully pursuing its strategy of developing enduring brands that will allow to increase the recurrence of its activity on a long term view.
· The postponement of a product and lower-than-expected sales of new brands impact 2003/04 operating income:
· The postponement of the launch of Tom Clancy's Splinter Cell™: Pandora Tomorrow on PlayStation(2 and of GameCube impacted operating income by €30 million. The release of the X-BoxTM, PC and GameBoy Advance versions is scheduled for March.   
· In a very competitive year-end market, sales of new brands such as Beyond Good and Evil™ and XIII, products which had been heavily marketed, were lower than the early-December forecasts. This had an impact of €10 million.
· This has led the group to record a one time amortization, particularly on Beyond Good and Evil™ and XIII, for a total of €15 million.
· New prospects for 2003/04:
· Sales: over €490million (at an average exchange rate of $1.18 per euro for the year), or a growth at constant rates of at least 17%;
· Gross margin: over 61%;
· Operating income: approximately €15 million according to French accounting standards, before the one time amortization of €15 million, and €20 million according to pro forma accounting standards; 
· Net free cash flow excluding acquisition: approximately €30 million.
 “In 2003, Ubisoft posted more growth than any other company and was the 7th largest independent publisher in the United States4. It also confirmed its strong position in Europe. Today, Prince of Persia The Sands of Time™ is a resounding success for our group; a sequel to this hit is already being planned with an improved marketing positioning. We have learned from the launches of Beyond Good and Evil™ and XIII, two new brands launched in a very competitive market dominated by established brands. In 2004, we will pursue our growth strategy with the launch of sequels to our top brands and of new top quality creations aimed et a large audience. In order to speed up our creations on the next generation consoles and to strengthen our production capacity, we will strongly increase our Chinese and Canadian studios, the creative talents of which have been well proven. 2004 will therefore be a growth year for the industry and for Ubisoft – off to an impressive start thanks to Tom Clancy’s Splinter Cell™: Pandora Tomorrow,” stated Yves Guillemot, Chairman of Ubisoft Entertainment.
	Consolidated sales
(in million euros)
	FY 2003/2004
	FY 2002/2003
	Change

	First Quarter
	66.5
	32.0
	+107%

	Second Quarter 
	62.3
	51.5
	+21%

	Third Quarter 
	227.7
	190.5
	+20%

	Total for 9 months
	356.5
	274.0
	+30%


Note: the fiscal year runs from April 1 to March 31. 

Notes: 

Net free cash flow is defined as the net cash flow from operating transactions minus investments related to the operating cycle (excluding financial investments and investments in external growth).
(1) Source Gfk, Rating, Publication and Distribution – all formats – Independent publishers and manufacturers – in value
(2) Source Media Control – all formats - Independent publishers – in value
(3) Source Chart Track – all formats – Independent publishers – in volume
(4) Source NPD – all formats – Independent publishers – in value
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About Ubisoft™:

Ubisoft Entertainment is an international producer, publisher and distributor of interactive entertainment products. A leading company in the multimedia industry, Ubisoft's strong and diversified line-up has grown considerably, as has Ubisoft itself. As well as steadfastly continuing to partner with several high-profile companies, Ubisoft has also confirmed its presence on the global market by developing its own exceptional properties. Founded in 1986 in France, Ubisoft is now present on every continent, both through offices in 21 different countries including the United States, Morocco, Germany and China and through sales of products in over 50 countries. The group is dedicated to delivering high-quality, cutting-edge video game titles to consumers around the world. Ubisoft generated a turnover of 453 million euros for the 2002/2003 fiscal year, up 23% over the previous fiscal year. To learn more, visit www.ubi.com
	
	[image: image2.png]





Appendices

	Geographic split of sales in %
	
	

	
	
	
	

	 
	% CA 
	% CA 
	% CA 

	
	Q3 2002/2003
	Q3 2003/2004
	9 month 2003/2004

	Europe
	47%
	52%
	48%

	North America
	49%
	44%
	48%

	ROW
	4%
	4%
	4%

	TOTAL
	100%
	100%
	100%


	Split of sales per platforms in % 
	
	

	
	
	
	 

	 
	Q3 2002/2003
	Q3 2003/2004
	9 month 2003/2004

	CD-ROM PC
	14%
	21%
	23%

	G-CUBE
	4%
	5%
	5%

	PS2
	21%
	40%
	39%

	PSX
	4%
	1%
	2%

	XBOX
	47%
	28%
	25%

	GBA
	9%
	4%
	5%

	GAME BOY COULEUR
	1%
	0%
	0%

	Other
	0%
	1%
	1%

	TOTAL
	100%
	100%
	100%


	Split of sales per activity in %
	
	
	

	
	
	
	

	 
	Q3 2002/2003
	Q3 2003/2004
	9 month 2003/2004

	Developpment
	75%
	89%
	85%

	Publishing
	21%
	9%
	12%

	Distribution
	4%
	2%
	3%

	TOTAL
	100%
	100%
	100%


	 

RELEASE SCHEDULE (January 2004 – March 2004)



	TOM CLANCY’S GHOST RECON JUNGLE STORM
	PS2

	BEYOND GOOD & EVIL (Europe)
	GC / XBOX

	PRINCE OF PERSIA THE SANDS OF TIME (Europe)
	GC / XBOX

	FAR CRY 
	PC

	TOM CLANCY’S RAINBOW SIX 3
	PS2

	TOM CLANCY’S SPLINTER CELL PANDORA TOMORROW
	PC / XBOX / GBA

	CSI: DARK MOTIVES (US)
	PC

	CROUCHING TIGER HIDDEN DRAGON (Europe)
	XBOX

	TOM CLANCY’S RAINBOW SIX 3 GOLD
	PC

	FLIPNIC (Europe)
	PS2

	SHADOWBANE (Europe)
	PC

	BALDUR’S GATE: DARK ALLIANCE
	GBA

	MORROWIND Game of the Year (Europe)
	PC / XBOX

	LORDS OF EVERQUEST  (Europe)
	PC

	NEED FOR SPEED: PORSCHE UNLEADSHED (Europe)
	GBA

	TOM CLANCY’S RAINBOW SIX 3 ATHENA SWORD
	PC

	HARVEST MOON 2 (Europe)
	GC / GBA

	CHAMPIONS OF NORRATH (Europe)
	PS2

	IL2-FORGOTTEN BATTLES : ACE’S EXPANSION PACK 
	PC
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